CalWater Committee Meeting

Thursday, April 4, 2004   1:00 - 4:00 p.m. – Room 125
MINUTES
Attendees:  
	MOU Agency 
	Representatives:
	

	NRCS:  
	Robyn Myers
	xx

	USGS: 
	Donna Knifong
	xx

	BLM:
	Lenore Thomas
	

	USBR: 
	Lorri Peltz-Lewis
	xx

	USFS: 
	Brian Staab
	

	EPA: 
	Eric Wilson
	

	CDF:
	Chris Keithley
	

	DFG: 
	Paul Veisze
	xx

	DWR: 
	Tom Hawkins
	xx

	SWRCB: 
	Fiona Renton
	

	
	
	


Other Committee Members in Attendance:

Dick McCleary – RC&D

Dave Hansen – BOR

Mike Laitta – USGS Georgia
Karen Hanson – USGS Utah

Cynthia Moore – Davis, CA

Karen Beardsley – UC Davis

Action items appear in red.

Committee decisions appear in green.

Internet and email links appear in blue
1:00 p.m.  Introductions
1.  June Strategy Session and Workshops (Robyn Myers, Karen Hansen, Mike Laitta)
· Date: Week of June 14th

· Location – Davis, Computer Training Room 215
· Getting the word out

· Strategy – Regional, Statewide

· Training Workshop – for the 4ths First, Finish WBD 5ths and 6ths 
Mike Liatta (USGS-Georgia) and Karen Hansen (USGS-Utah) gave us a brief introduction to the kind of workshops they have been putting on, and what they can provide to us here in California in June.  
Mike started by saying that the National Team – has two bottom-line issues they’d like to see come out of Meeting:

1. Need establish simple, straightforward status – Sub-Basin basis – of where we are “at” to date in our delineation process

2. A list of about 12-14 sub-basins we can bring with us – to work on in the training session (and perhaps even complete.

Karen described how the workshops usually go:  First, they generally ask the group to bring them up to date on “where they are” with the statewide delineation, and see what it is all about.  Second, they work with the attendees to develop a “Strategy” for completion of the work (basically develop a “work plan.”).  And then third, (to quote Karen) “Crunch, crunch, crunch.”  Working with our data and example watersheds we provide them (point them to) they teach us how to use the various tools available, and how to follow the guidelines, to complete the 4th, 5th, 6th, linework, attribution, and review.    

A major goal of the workshop is that All participants will understand how to do delineations and be on same page technically.
The training products of the Workshop are:

1. A strategy and work plan for how to complete the 5th and 6th watershed delineations, get them Attributed, Reviewed in state, and submitted to National.  Help us determine our priority product: Statewide Sub-Basin Map (“Just the 4ths” or “Completed SF Bay-Delta WBD”)
2. Introduce “us” (member of the CalWater group) to the different data sets (such as “EDNA” (Elevation Derivatives for National Applications) Stage II data processing steps) and tools available for accomplishing this.

3. Then, TRAIN US using our own data – and several of our own watersheds – go through the process and “crunch” data to delineate these example watersheds.

4. Provide advice on our role with working with outside contractor, and suggestions on who to contract with.

The Training Part will introduce CalWater folks to 

· how we create good agreed upon concept lines (what we’ve been doing in our workshops)

· then how to accurately digitize those concept lines against a 1:24K base (this step can be contracted out or done “in house” by our trained team)

· problem with Titan was … we didn’t get a “Finished” 24K delineation back from them
· what we got were “cleaner” more robust concept lines – still need to be reviewed and put “on contour” and check “pour points”
· unfortunately , they didn’t put them up against 1:24 base and given us a “finished set of” lines

· so there is still work to be done on much of the Titan linework.

The group agreed to the data and location of the meeting: Week of June 14th in Davis – and thanked Karen and Mike for agreeing to put it on. 

· We will provide whatever California base data layers they want to have on hand (DRGs, DOQs, etc…).  

· We will select 12-14 Sub-basins to work on, that aren’t problematic – “low-hanging fruit” easiest ones – mountain areas haven’t been done, to train with – easy ones, with a moderate relief ratio to work with
· Maybe choose a representative sub-basin for each of the “challenging” areas also to go over the process for these. 

· South Central Coast  -- select several

· One or two CV, Urban, Desert … but learn on easy ones

· The automatic tools are not as useful in other areas – so they will come up with strategies for other areas for us.

· Then they’ll go over the Attribution part of it 

· we’ve done NO attribution yet at all

We discussed the opportunity to have a “General Meeting” for Managers during the June training, to bring them up to date, and explain what is happening in the CalWater and WBD Process.  Pros and Cons were discussed, and it was decided that this June  meeting really is for the Committee members for Strategy Develop and Training.  We’ll try to schedule opportunities to brief our managers in the near future.

Dick McCleary – commented that the Calif. Assn of RC&D and RCDs are a good group to invite.

· Good folks to train and to form financial partnerships with
During the meeting we will discuss and decide on a Strategy for completing the WBD linework.  
In addition, we will determine what our priority “Product” will be that we can use in the Manager briefings to show accomplishments and gain staff and funding support:

1. 4ths first – complete “Just the 4ths Statewide”

2. San Francisco Bay-Delta WBD Completion

We will also discuss our options for completing the WBD linework:

1. Do it ourselves – in a centralized team

2. Do it ourselves – in regional teams

3. Send it out to contractor—such as Wyoming?  
a. Everyone agreed that if we have the money we should go this way …

Who is WYOMING?

There is a group at the University of Wyoming who have been contracting to do WBD delineation work.  According to Karen, they are good group, good communicators, “humble”

Cost estimtate to complete the state would be $250,000 
Wyoming – spent $4200 per sub-basin to complete their WBD work
2. Need for Regional Contacts / Coordination (Robyn Myers)
· Discuss need and identify Regional Potential Representatives 
The group agreed we have a need for Regional Groups or Teams for development of sub-watersheds.  It was not clear if these would be the best groups for stewardship, since GIS groups are often City/County based.  However, they do tend to member of Regional Groups.

10 BioRegion areas seem to be the most logical.  We would invite them to join the CalWater table, as “Regional Teams” or “Regional Groups.”  
Longterm stewardship  would still need to be addressed and involve expertise for long term changes, updates, delineations, decision making.  Things to consider include:
· Regional Boards

· Counties

· Watersheds

· MLRAs

· Oddly shaped – boundaries

· Local stewards … 

3. California Update Sub-Basin Map (4th Level, 8 Digit)
· Sub-Committee or Team to achieve?  (Robyn?)
· First goal – Workshop should help develop strategy and Work Plan
We are estimating that it will take 2-3 months to do a Sub-basin review of the state – to do a sub-basin by sub-basin review, which is what is needed.  
· QA/QC – we’ll spend some time at the Workshop on how to do it 

· We’ll develop a concrete strategy for developing the 4ths – and determine if a “Just the 4ths Map” for the state is the product we want to produce, versus completing the San Francisco Bay Delta 4/5/6 level watersheds.  (Depends on funding, and outcome of Strategy Training Workshop.)
4. Finishing the National Watershed Boundary Dataset (5th and 6th)
· Sub-Committee or Team to achieve (Lorri?)
· Second or Simultaneous Goal – Workshop should help develop strategy and Work Plan
Our primary goal right now is to complete the WBD linework and attributes, and get it submitted for National Review.

For the upcoming Workshop, Lorri and others need to work on identifying the 12-14 sub-basins we want to work on – look for:
· good hydrography, can pick out

· nice classics with obvious pour points

· TRINITY …

· Find 3 like that

Middle and then worst case – nice to have the synthetic flow, even in some of the ugly ones

Have a mix – of classic watersheds, moderate and difficult ones.  We need to get the list together ASAP so we can request from EROS

2:30 p.m. BREAK (about 10 minutes)
5.  Outreach – Address list and contact list (Dave Hansen)

· Sub-committee / Team – data entry, mailings

· Need to set up an Address List  and a Mailing List

Dave Hansen will continue to coordinate outreach – will put the flyer together for the Strategy and Training Workshop in June.  

Robyn and Cynthia will work to get a member list, and mailing list together – Cynthia will be volunteering to help get lists together of all past participants in CalWater meetings and trainings and workshops.

· We will note location of “Regions” folks are from

· We will look for goups add to list (such as RCDs, Watershed Groups etc… for the Regions)
· Spreadsheet of HUCs to date etc..
In looking for participants we are looking for a variety of “skill sets” including:
· GIS types
· Hydrologist types
· Watershed types
Outreach to groups should include groups like Geographic Information association CGIA.org >> Karen Beardesley is an officer.
· We could use their Regions as a model to start

· They have regional councils

We’ll also look for other Regional councils >> expertise directory to find other groups to “invite” 
6. CalWater 2.0 and 2.2 – Metadata and Serving
· Sub-Committee or Team to achieve (Paul Veisze, DFG)
· Cleaning up the data (linework) and attributes Lock-in for “Legacy” use.
Paul Veisze – 
CalWater 2.0

Pul has provided a custodial role for CalWater data development and metadata over the year.  CalWater will continue to be served on CaSIL and on alternate host NBII/Casil. John Ellison CMC2 approved return of an actual copy on the CASIL servers – in addition to the mirror on the CDF/FRAP web page.
Paul provided a history of how CalWater 2.2 is a superset of 2.0.  
CalWater Version 2.0 will have lasting value relationship to MOU (which has signatures that range from 1997 – 2000).  That is the version originally referenced in the MOU.  The Addenda to the MOU acknowledges version 2.2, and that future versions will fall under the MOU.
Other than that, Paul proposed that CalWater version 2.0 be retired.  CalWater 2.2 is the official, and the only, version of California digital watershed map.  The CalWater Committee agreed to “retire” Calwater 2.0 and take it out of circulation.
Providing a bit of history, Paul explained that in Version 2.0 codes were eliminated and changed – and were inconsistent, the central valley coding was removed.  Paul noted that the DWR has had challenges in getting that code set into operations in planning, mgt, documentation, indexing – does not appear 2.0 codes are operational for indexing of anything … in that perspective we submit we no longer server 2.0 as a Spatial Data layer.

One nice thing about CalWater 2.0 is the visual map version – it is simplified.  However, those simplified lines can be generated from CalWater 2.2. 
State Library

Paul agreed to carrying this information on CalWater 2.0 to the State Library – and have it recorded so the records show it is an extension of a long line of cooperative efforts – going way, way back in watershed mapping in California.  It shows a concesus on naming in 1986 for watersheds (which would be preserved in the record).  For the State Library Paul will provide the metadata, map product, and digital database

By involving the State Library we engage library community in the life cycle of the CalWater dataset.  We will now have state library tracking of the NBII CalWater website.
Paul also noted that he, Chris Keithley and Fiona Renton were working to prepare the final Addenda to MOU 1998, which went out for review after the last meeting.  Copies of it will be available on the CalWater website.

CalWater 2.2 Metadata

Paul recently emailed out a copy up the updated CalWaer 2.2 Metadata – asking for review and comments.  Please review the Metadata and return comments to Paul by Wednesday of next week
.
Attributes show the Release Date is: September 1999 

CalWater 2.2 should be dated September 1999 – some maps in circulation show other dates.
Other attributes being updated:

· “SAME AS” field – when the name was implemented at a different level in the structure, Paul has gone ahead and typed in the same name, and removed the “SAME AS.”
· The “FAULTS” of CalWater 2.2 are noted – and reset them as documented to the past

· Acres as a user field – for foresters, for CDF compliance … with IDNUM of the planning watershed – explicit – good thing

· Other problems are noted such as the State boarder truncates some watersheds.  Others are also problems such as San Francisco Bay, Channel Islands, Counting the Bay in WS acreage, Lahonton.   Many polygons for one code (Channel Islands) – all with One acreage size – fragmented codes.  States that the statistics are flawed.

When we CONVERT DATUM to 83 – and re-calculate acreages.  NAD 27 is a MILL STONE around the neck – we are NAD 83!!!  Vector Datasets.  Versioning – injected a “flag” “N83” in label Paul gave this version.  Concocted a horrendous title:  calw22n83
· Re-projected it – in 2004 and gave it a new number extension
· 2.2.1

· 221  2.2.1  >> versioning, additioning – 2.2.1  22.1 text name

· calw221 in the name
· x.y.z. >> 3.x

7. New Website and Wiki (Robyn)
· Recent additions

· Grant proposal, Status Report, PowerPoint Presentation
· Committee Action and Plans
The website is nearly updated in its new home at http://cain.nbii.gov/calwater   Once the updates are completed, the current website will become a “one page” summary at the NRCS site pointing to the new NBII web home.  (The NRCS summary page will be what is the “home page” now: http://ca.nrcs.usda.gov/ca/features/calwater/ )
In addition we have NEW feature called a “WIKI” (in Hawaiian wiki means “quick” – like the little “wiki-wiki” airport buses?)  The WIKI section of the CalWater web site is a communication and discussion area for CalWater Committee members (and anyone else, for that matter, interested in CalWater).  It is like a discussion bulletin board, list server for email, and interactive webpage – since anyone can edit pages, add comments, upload files and images (such as maps), and share them with each other.  Hopefully, the WIKI will become a useful collaborative tool for the committee, and future CalWater Regional Teams.  There is a link on the main CalWater page, but the direct link to the CalWaterWiki FrontPage is http://cain.nbii.gov/calwater/wiki
8. Funding and Reporting – Seeking Grants and Funds for continued work and Reporting to Agency Managers (Chris Keithley?)

· Recent Proposal submitted for SF Bay-Delta work (Bay-Delta Science Consortium)

· State approach?  Regional approach? Task funding – for individual activities/tasks
· Visit other committees / Agencies with Presentations
Chris Keithley could not be here to day.  He agreed to help get the word out to the groups he is involved with and perhaps coordinate a sub-committee to seek opportunities, and find Committee members willing to present updates to future groups.

When the suggestion came up during the discussion of the Strategy workshops about inviting Managers, we decided we would address presenting updates to them at a different time (not during the training workshop), perhaps by forming an “Outreach” or “Reporting” sub-committee with the purpose of providing presentations and updates to Agency Managers and other groups.

9. Stewardship -- The future CalWater 3.0  (Ray McDowell)
· CaSIL – Primary location for data

· CalWater NBII Web site, MOU Agency Web sites

· Regional Watershed Area Groups – to maintain and steward data?
We planned to discuss this in the future.  The CaSIL website will be a primary distributor of the data (the contact is Ray McDowell).  We expect that data stewardship will fall to future Regional groups, or CalWater Regional Teams, or whatever form the Regional groups may take.
ADJOURN – 4:20  (though we have the room until 5:00)
Handouts/Attachments
NBII Home Page: http://cain.nbii.com/calwater
Draft Strategy/Training Announcement: strategyworkshop.doc

WBD 2 Page Briefing:  calwaterstatusreport.doc

National WBD status map: hucstatusstate.jpg

California Workshops, Linework to Date: lineworktodate.ppt

CalWater Planning Regions: calwaterregions.doc

